
Company Overview

Summit Managed Solutions is a management consulting and professional services firm that
partners with healthcare organizations across the private, public, and social sectors to create
value. 

Summit addresses our partners’ day-to-day management needs, enabling internal staff to
better focus on strategic initiatives. By providing comprehensive solution management and
inclusive business operation services, Summit helps deliver specific, transformative outcomes.
Our consulting and managed service offerings help partners overcome the critical challenges
associated with people, process, and technology, while providing partners with flexibility,
reliability, and innovation that will propel growth.

INITIATE
We have a bias for action.

We make decisions with imperfect
information and quickly move

forward; we are comfortable with
discomfort. We learn, we iterate,

and we progress.

IMPACT
We have exceptionally

high-standards and strive to add
value through all interactions. We
seek, uncover, and speak truth. We
measure our success in terms of

what we build for partners.

INNOVATE
We dream big and we lead

through vision. We challenge the
status quo and push boundaries.
We’re optimists that ignite positive

transformations.

Summit believes in delivering unmatched value to our partners. This is accomplished by
long-lasting solutions, providing execution support, and building enduring capabilities. The
Summit team works shoulder-to-shoulder with partners to achieve and sustain transformational
impact over time. Bottom line, Summit helps organizations accelerate execution to achieve
long-term performance improvement and measurable, impactful results.

Services Offered

Program Management Office
Our team is composed of experienced program managers who specialize in healthcare
program design, implementation, and optimization. We bring a track record of success in
managing both large scale implementation and locally designed programs, ensuring that
they are structured to deliver value and meet partners’ unique business objectives.

Marketing Operations & Growth Strategy
Summit Managed Solutions excels in developing comprehensive marketing strategies
tailored to the health plan landscape. We employ data-driven insights and innovative



marketing techniques to engage members, providers, and the community
effectively–ultimately enhancing program participation and impact.

Member and Clinical Quality Programs
Our proficiency in administering member and clinical programs ensures seamless
operations. We’re experienced in garnering strategic relationships for innovative pilots that
include performance evaluation to define future product development and implementation
of internal workflows.

Strategic Sourcing
Summit has a proven track record in strategic sourcing and optimizing the acquisition of
resources including; talent, supplies, and technology. Our approach to strategic sourcing
includes vendor management that facilitates direct feedback and collaboration to reduce
costs and improve quality and reliability.

Financial Optimization & Payments
Our team guides strategic decisions for operational programs, value-based contracts and
partner agreements that result in financial optimization for healthcare. We have deep
rooted experience analyzing claims and utilization data to identify new initiatives that result
in operational and cost of care savings.

Data-Driven Approach
——————
Our team leverages advanced data analytics to
inform our program management and marketing
strategies, allowing for continuous improvement,
targeted outreach, and a personalized member
experience.

Collaboration and Partnerships
——————
Summit has a proven history of collaborating with
managed care organizations to achieve
membership growth and cost of care savings. We
are committed to working closely to align our
efforts with our partners’ vision for success.

References
Summit partners with healthcare companies and organizations spanning Fortune 500s, health systems,
and state/federal agencies. We are prepared to provide references from our current and past clients who
have benefited from our program management and healthcare expertise.
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